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Topics for Discussion
Today we will discuss:

• What are RMDs

• Why are RMDs more complex for High-Net-Worth Individuals

• Pro-Active Planning 

• QCDs 

• Roth Conversions 

• Case Study



What Are RMDs?



What are RMDs?

Required Minimum Distributions
• Minimum amount you must 

withdraw from your retirement 
accounts each year once you reach 
a certain age
▫ Traditional IRAs
▫ Qualified Employer Plans (401(k), 

403(b), etc.)
▫ Sep IRAs
▫ SIMPLE IRAs

RMD Age – 73 or 75



RMD Rules

When do I have to take my RMD?
• Your first RMD begins the year you turn 

73 (or 75)
▫ The first RMD can be taken by 4/1 of 

the year after you turn 73. 

• Subsequent RMDs must be taken by 
12/31 of each year.

• If you have more than one account 
subject to RMDs, you can withdraw the 
total RMD amount from a single account

Working past RMD Age
• If you continue to work past age 73 (or 75) 

and do not own more than 5% of the 
business, most plans allow you to 
postpone RMDs from your current 
employer's plan until no later than April 1 
of the year after you finally stop working.

We track these rules for you!

RMD Calculation



RMDs for High-Net-Worth 
Individuals



When RMDs Become Complex
• Higher Tax Brackets

• IRMAA Premium Increases 

• Impact to Beneficiaries under the 10-
Year Rule



Pro-Active Planning 
Strategies



“Planning is bringing the future into the present so that you can do 
something about it now.” - Alan Lakein

Taking Advantage of the “Gap” Years



o Living Expenses
o Reinvestment
o Creative Strategies such as QCDs or Roth Conversions

Why?
• Filling Lower Tax Brackets
• Utilizing Applicable State Retirement Income Exclusions
• Transferring Future Growth into Tax-Advantaged Accounts
• Controlling IRA Balance for Beneficiaries

Strategic Withdrawals Before RMD Age



Qualified Charitable 
Distributions (QCDs)



What is a QCD?

A Qualified Charitable Distribution is a 
tax-free charitable donation withdrawn 
from your IRA and sent directly to a 
charity of your choice.

Who is a good fit?

• Someone who is charitably inclined

• Has an IRA

• Is RMD age or at least 70 ½ 



Tax Benefits of QCDs

1. Reduce income taxes

2. Deduct QCDs from Required Minimum 

Distributions (RMDs)

3. More advantageous than charitable 

cash contributions

Source: Fidelity Learning Center



Considerations
• 2025 QCD limit is $108,000 per individual

• You can make as many QCD donations as you would like 

as long as you stay under the annual $ limit

• QCD checkbook

• QCD checks need to be cashed by the 501(c)(3) by 

December 31st for tax purposes

• Communicate your QCD donation to your tax preparer

o The distribution will show up as a normal IRA distribution on your 1099-R tax form 

and an adjustment is required on your tax return with the full amount in box 4a of 

your Federal 1040 and the reduced amount in box 4b for the taxable portion with 

a “QCD” label. Your custodian will be able to provide a record of the checks sent to 

any charitable organization.



Roth Conversions



Pros:
• Can help lower future RMDs
• Can lower lifetime taxes owed
• Legacy planning strategy – Roth IRAs are a great type of 

account to leave to beneficiaries

Cons:
• Immediate tax liability
• Should only consider if you have cash on hand to pay the 

taxes rather than withholding from the conversion amount

Roth Conversions

Considerations: 
• Target “gap” years after retirement 

and before RMD age
• Advantageous during times of 

volatility

Once you are RMD Age: RMDs must 
be taken before Roth conversions can be 
done

*Kitces



RMD Planning in Action: 
A Case Study



Retiree: Penny     Age: 62
401(k) Balance: $1,500,000  Taxable Assets: $1,000,000
Living Expenses: $60,000 / Year
Family Situation: 2 adult children 

Details:
▫ Engaged financial advisor Bill
▫ RMD 101
▫ Penny’s original plan was to avoid taxes completely for as long 

as possible

Meet Penny



Penny’s Future Projections
Marginal Tax Bracket at 62: 10%

Projected IRA Balance at 75: $3.4M

Estimated First Year RMD $127,975

Marginal Tax Bracket at 75: 24% - 32%

Projected Taxable Assets at 75: $924K

Projected Roth Assets at 75: $0

Total After-Tax Portfolio Value $3.5M

Inherited IRA Balance Per Child $1.7M+

Annual Withdrawal Per Child $170K+

Tax-Free* Inheritance Per Child $462K



Recommendation:
o First Year of Retirement: Execute $120K Roth Conversion

 No IRMAA 
 Tax-Free Compounding

o Ongoing Years
o Utilize IRAs for Living Expenses 
o Allows Taxable Assets and Roths to Grow
o Additional Roth Conversions as Tax Situation Allows

o Plan for QCDs at age 70 ½ 

RMD Planning Recommendations



Impact of Planning
No Planning With Planning

Projected IRA Balance at 75: $3.2M $1.16M

Estimated First Year RMD $120,731 $43,915

Marginal Tax Bracket at 75: 24% - 32% 12%-22%

Projected Taxable Assets at 75: $930K $2.1M

Projected Roth Assets at 75: $0 $1M

Total After-Tax Portfolio Value $3.5M $3.75M

Inherited IRA Balance Per Child $1.6M+ $580K+

Annual Withdrawal Per Child $160K+ $58K+

Tax-Free* Inheritance Per Child $462K $1.55M



Thank you for joining us!



Disclosure
Please remember that past performance may not be indicative of future results.  Different types of 
investments involve varying degrees of risk, and there can be no assurance that the future performance 
of any specific investment, investment strategy, or product (including the investments and/or 
investment strategies recommended or undertaken by Bouchey Financial Group, Ltd.), or any non-
investment related content, made reference to directly or indirectly in this newsletter will be profitable, 
equal any corresponding indicated historical performance level(s), be suitable for your portfolio or 
individual situation, or prove successful.  Due to various factors, including changing market conditions 
and/or applicable laws, the content may no longer be reflective of current opinions or positions.  
Moreover, you should not assume that any discussion or information contained in this newsletter serves 
as the receipt of, or as a substitute for, personalized investment advice from Bouchey Financial Group, 
Ltd.. Please remember to contact Bouchey Financial Group, Ltd., in writing, if there are any changes in 
your personal/financial situation or investment objectives for the purpose of 
reviewing/evaluating/revising our previous recommendations and/or services. Bouchey Financial Group, 
Ltd. is neither a law firm nor a certified public accounting firm and no portion of the newsletter content 
should be construed as legal or accounting advice. A copy of the Bouchey Financial Group, Ltd.’s current 
written disclosure statement discussing our advisory services and fees is available for review upon 
request.
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